
E
quality

Im
pact

A
ssessm

ent
T

em
plate

T
he

C
ouncil

has
revised

and
sim

plified
its

E
quality

Im
pact

A
ssessm

ent
process

(EqIA
).

T
here

is
now

just
one

T
em

plate.
Lead

O
fficers

w
ill

need
to

com
plete

S
tag

es
1-3

to
determ

ine
w

hether
a

full
EqIA

is
required

and
the

need
to

com
plete

the
w

hole
tem

plate.

C
om

plete
S

tages
1-3

for
all

project
proposals,

new
policy,

policy
review

,
Stage

3
C

ontinue
w

ith
S

tage
4

and
com

plete
the

se
ic

e
re

e
w

,
d&

etion
of

se
ic

e
,

Y
E

S
w

hole
tem

plate
for

a
full

EqIA

G
o

to
S

tage
6

and
com

plete
the

rest
of

the
tem

plate

•
In

order
to

com
plete

this
assessm

ent,
it

is
im

portant that
you

have
read

the
C

orporate
G

uidelines
on

EqIA
s

and
preferably

com
pleted

the
EqIA

E
-learning

M
odule.

•
Y

ou
are

also
encouraged

to
refer

to
the

EqIA
T

em
plate

w
ith

G
uidance

N
otes

to
assist

you
in

com
pleting

this
tem

plate.

•
SIG

N
O

FF:
All

EqIA
s

need
to

be
signed

off
by

your
D

irectorate
E

quality
T

ask
G

roups.
EqIA

s
relating

to
C

abinet
R

eports
need

to
be

subm
itted

to
the

EqIA
Q

uality
A

ssurance
G

roup
at

least
one

m
onth

before
your

C
abinet

R
eport

date.
T

his
group

m
eets

on
the

first
M

onday
of

each
m

onth.

•
Legal

w
ill

N
O

T
accept

any
reports

w
ithout

a
fully

com
pleted,

Q
uality

A
ssured

and
signed

off
EqIA

.

T
he

EqIA
G

uidance,
T

em
plate

and
sign

off
process

is
available

on
the

H
ub

under
E

quality
and

D
iversity



T
ype

o
f

D
ecision:

T
ick

V

D
ate

decision
to

be
taken:

I M
arch

2017

E
quality

Im
pact

A
ssessm

ent
(E

qIA
)

T
em

plate
a

C
abinet

N
am

e
and

job
title

of
L

ead
O

fficer:

Portfolio
H

older

V
alue

of
savings

to
be

m
ade

(if
applicable):

N
/A

T
itle

of
Project:

D
irectorate

I
Service

responsible:

O
ther

(explain)

N
am

e
&

contact
details

of
the

other
persons

involved
in

the
assessm

ent:
D

ate
of

assessm
ent

(includincj
review

dates):

C
ouncil

D
epot

R
edevelopm

ent

S
tage

1:
O

verview

C
om

m
issioning

Services
M

ichael
W

ynne,
Project

M
anager

—
C

apital
P

rojects

D
avid

C
orby,

H
ead

of
Service

—
C

om
m

unity
E

ngagm
ent

16/03/2017

T
he

C
entral

D
epot

provides
accom

m
odation

and
plant

facilities
for

the
C

ouncil’s
front

line
operational

services,
Public

P
rotection

G
roup

groups
together

external
stakeholders

B
arnet

and
B

rent
services

together
w

ith
external

tenant
on

the
site.

T
he

current
depot

design
w

as
created

w
hen

the
B

orough
w

as
serviced

by
a

num
ber

of
1.

W
hat

are
you

trying
to

do?
sm

aller
satellite

depots
in

addition
to

the
C

entral
D

epot.
T

he
current

depot
is

over
40

years
old

and
is

inefficient
to

run
and

m
aintain.

A
s

the
services

have
been

rationalised
(E

xplain
your

proposals
here

e.g.
introduction

of
a

new
into

a
central

location
and

additional
service

users
have

taken
residence

it
is

apparent
service

or
policy,

policy
review

,
changing

criteria,
that

the
current

layout
is

not
fitfor

purpose.
reduction

I
rem

oval
of

service,
restructure,

deletion
of

posts
etc)

T
he

redevelopm
ent

of
the

C
entral

D
epot

site
is

to
include

a
new

or
significantly

refurbished
accom

m
odation

and
office

facilities.
T

he
external

sp
aces

w
ill

be
im

proved
to

m
ake

better
use

of
ground

space
for

plant
and

services.
Providing

a
new

or
refurbished

depot
provides

the
opportunity

to
review

services
provided

to
ensure

they
m

eet
current

needs
and

m
axim

ise
revenue.

R
esidents

/
Service

U
sers

V
P

artners
V

S
takeholders

V
2.

W
ho

are
the

m
ain

people
/

P
rotected

C
haracteristics

S
taff

V
A

ge
V

D
isability

V

that
m

ay
be

affected
by

your
proposals?

(V
all

that
G

ender
R

eassignm
ent

M
arriage

and
Civil

P
regnancy

and
apply)

P
artnership

M
aternity

1



R
ace

V
R

eligion
or

B
elief

V
Sex

V

Sexual
O

rientation
V

O
ther

C
om

m
issioning

Services
w

ill
have

overall
responsibility

for
delivering

the
project

3.
Is

the
responsibility

shared
w

ith
another

directorate,
authority

or
organisation?

If
so:

P
artners

w
ill

include
all

D
epot

tenants
and

users
eg

B
rent

&
B

arnet
C

ouncil,
Frakin,

•
W

ho
are

the
partners?

E
xternal

tenants
•

W
ho

has
the

overall
responsibility?

A
t

this
early

stage
there

has
been

no
staff

or
partner

consultation
but

this
w

ill
be

•
H

ow
have

they
been

involved
in

the
assessm

ent?
incorporated

into
the

delivery
program

m
e.

S
tage

2:
E

vidence
&

D
ata

A
nalysis

_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_

4.
W

hat
evidence

is
available

to
assess

the
potential

im
pact

of
your

proposals?
T

his
can

include
census

data,
borough

profile,
profile

of
service

users,
w

orkforce
profiles,

results
from

consultations
and

the
involvem

ent
tracker,

custom
er

satisfaction
surveys,

focus
groups,

research
interview

s,
staff

surveys,
press

reports,
letters

from
residents

and
com

plaints
etc.

W
here

possible
include

data
on

the
nine

P
rotected

C
haracteristics.

(W
here

you
have

gaps
(data

is
not

available/being
collated

for
any

P
rotected

C
haracteristic),

you
m

ay
need

to
include

this
as

an
action

to
address

in
your

Im
provem

ent
A

ction
Plan

at
S

tage
6)

P
rotected

C
haracteristic

E
vidence

A
nalysis

&
Im

pact

H
arrow

’s
p

o
p

u
latio

n
as

at
2011:

6.7%
of

residents
w

ere
aged

four
and

under,
l3.S

%
w

ere
aged

5
to

15,
65.7%

w
ere

of
w

orking
age

(16
to

64)
and

14.P/o
w

ere
aged

65
and

over.
l8%

of
H

arrow
’s

households
are

A
s

options
have

not
yet

been
refined

itis
too

early
to

say

com
prised

solely
of

residents
aged

65
and

over,
w

hether
there

will
be

any
disproportionate

adverse
im

pact
on

this
protected

characteristic.

A
ge

(including
carers

of
young/older

people)
Profile

of
all

H
arro

w
C

ouncil
D

ep
o
t

S
taff

H
ow

ever,
im

provem
ents

to
the

D
epot

design
will

ensure
that

they
are

fully
accessible.

S
taff

A
ge

A
ge

S
taff

IP
ercen

tag
G

ro
u
p

N
u

m
b

er
e

16-30
2
3

7%

2



31-55
171

49%
56-65

120
34%

65÷
38

11%
In

2011
l4.6%

o
f

H
arro

w
resid

en
ts

identified
A

s
o

p
tio

n
s

h
av

e
not

yet
b

een
refined

it
is

too
early

to
say

th
em

selv
es

as
having

a
lim

iting
long

term
illness,

w
h

eth
er

th
ere

w
ill

b
e

an
y

d
isp

ro
p
o
rtio

n
ate

ad
v
erse

im
p

act
D

isability
(including

on
this

p
ro

tected
ch

aracteristic.

carers
o
f

d
isab

led
p
eo

p
le)

14
D

ep
o
t

b
ased

staff
(4

%
)

identified
th

em
selv

es
as

H
ow

ever,
im

p
ro

v
em

en
ts

to
th

e
D

epot
d
esig

n
w

ill
en

su
re

having
a

disability
th

at
th

ey
are

fully
accessib

le
for

p
eo

p
le

w
ith

a
disability.

T
h
ere

is
lim

ited
d
ata

held
ab

o
u
t

th
is

p
ro

tected
ch

aracteristic
for

th
e

p
o
p
u
latio

n
an

d
in

relation
to

th
is

N
o

identified
im

p
act

G
en

d
er

R
eassig

n
m

en
t

serv
ice.

T
h
ere

is
lim

ited
d
ata

held
ab

o
u
t

th
is

p
ro

tected

M
arriage

I
C

ivil
ch

aracteristic
for

th
e

p
o
p
u
latio

n
an

d
in

relatio
n

to
th

is
N

o
identified

im
p
act

.
serv

ice.
P

artn
ersh

ip

N
o

identified
im

p
act

T
h
ere

is
lim

ited
d
ata

held
ab

o
u
t

th
is

p
ro

tected
P

reg
n

an
cy

an
d

M
aternity

ch
aracteristic

for
th

e
p
o
p
u
latio

n
an

d
in

relatio
n

to
th

is
H

ow
ever,

im
p
ro

v
em

en
ts

to
th

e
D

ep
o
t

d
esig

n
w

ill
en

su
re

serv
ice,

th
at

th
ey

are
fully

accessib
le.

H
arrow

’s
p
o
p
u
latio

n
as

at
2
0
1
1
:

4
4

%
of

H
arrow

’s
usual

resid
en

t
p
o
p
u
latio

n
is

A
sian,

su
b

-categ
o

rised
as

W
hite/A

sian
(1

.4
%

)
In

d
ian

(2
6

.4
%

)
P

akistani
(3.3%

)
B

an
g
lad

esh
i

(0
.6

%
)

C
h
in

ese
(1

.1
%

)
O

th
er

A
sian

R
ace

(1
1
.3

%
)

(m
ainly

Sri
L

ankan
an

d
T

am
il).

N
o

identified
im

p
act

4
2
.2%

of
H

arrow
’s

usual
resid

en
t

p
o
p
u
latio

n
is

W
hite,

su
b
-categ

o
rised

as
B

ritish
(30.9’/o)

Irish
(3.1%

)
G

y
p
sy

/Irish
T

rav
eller

(0
.1

%
)

O
th

er
(8

.2
%

)
(m

ainly
from

other_parts_of_E
urope,_w

ith_a_large_proportion_from

3



47;-
tR

eligion
and

B
elief

E
astern

E
urope,

particularly
R

om
ania

and
Poland).

9.7%
(23,105)

of
H

arrow
’s

usual
resident

population
is

B
lack,

sub-categorised
as

W
hite/B

lack
C

aribbean
(l%

)
W

hite/B
lack

A
frican

(O
.4%

)
B

lack
A

frican
(3.6%

)
B

lack
C

aribbean
(2.8%

)
O

ther
B

lack
(1.8%

).

4.1%
of

residents
w

ere
included

in
the

A
rab

and
O

ther
grouping.

Profile
of

all
H

arro
w

C
ouncil

D
ep

o
t

S
taff

S
taff

P
ercen

tag
E

thnic
O

rigin
N

um
ber

e
A

sian
-

Indian
53

15%

B
lack-A

frican
42

12%

M
ix

ed
-O

th
er

11
3%

U
nknow

n
20

6%

W
hite

-
E

nglish
214

61%

D
ue

to
the

fact
that

only
34%

of
staff

have
identified

their
faith

there
is

lim
ited

data
held

about
this

protected
characteristic

in
relation

to
depot

staff

H
arrow

’s
p

o
p

u
latio

n
as

at
2011:

37.3%
of

residents
identify

as
C

hristian,
2S

.
3%

as
H

indu,
lZ

.5%
as

M
uslim

and
4.4%

as
Jew

ish.
4.8%

of
H

arrow
’s

residents
are

follow
ers

of
all

other
religions

(such
as

Sikhs
and

B
uddhists).

9.6%
have

no
reliqion.

N
o

identified
im

pact

4



D
ue

to
the

fact
that

only
2B

%
of

staff
have

identified
their

sexual
orientation

there
is

lim
ited

data
held

about
this

protected
characteristic

in
relation

to
depot

staff

A
s

options
have

not
yet

been
refined

itis
too

early
to

say
w

hether
there

will
be

any
disproportionate

adverse
im

pact
on

this
protected

characteristic.

H
ow

ever,
im

provem
ents

to
the

D
epot

design
will

benefit
all

visitors
and

em
ployees

Stage
3:

A
ssessing

Potential
D

isproportionate
Im

pact
5.

B
ased

on
the

evidence
you

have
considered

so
far,

is
there

a
risk

that
your

proposals
could

potentially
have

a
disproportionate

adverse
im

pact
on

any
of

the
Protected

C
haracteristics?

A
ge

D
isability

(including
(including

G
ender

M
arriage

and
Civil

Pregnancy
and

R
ace

R
eligion

and
Sex

Sexual

carers)
carers)

R
eassignm

ent
Partnership

M
aternity

B
elief

O
rientation

Y
es

N
o

‘V
V

V
V

V
V

V

Profile
of

all
H

arro
w

C
ouncil

D
ep

o
t

S
taff

‘M
ale

I
2531

Sex
/

G
ender

I
I

I F
em

ale
I

I
N

o
identified

im
pact

Sexual
O

rientation

5



Y
E

S
-

If
there

is
a

risk
of

disproportionate
adverse

Im
pact

on
any

O
N

E
of

the
P

rotected
C

haracteristics,
continue

w
ith

the
rest

of
the

tem
plate.

•
B

est
P

ractice:
Y

ou
m

ay
w

ant
to

consider
setting

up
a

W
orking

G
roup

(including
colleagues,

partners,
stakeholders,

voluntary
com

m
unity

sector
organisations,

service
users

and
U

nions)
to

develop
the

rest
of

the
EqIA

•
It

w
ill

be
useful

to
also

collate
further

evidence
(additional

data,
consultation

w
ith

the
relevant

com
m

unities,
stakeholder

groups
and

service
users

directly
affected

by
your

proposals)
to

further
assess

the
potential

disproportionate
im

pact
identified

and
how

this
can

be
m

itigated.

•
N

O
-

If
you

have
ticked

‘N
o’

to
all

of
the

above,
then

go
to

S
tag

e
6

•
A

lthough
the

assessm
ent

m
ay

not
have

identified
potential

disproportionate
im

pact,
you

m
ay

have
identified

actions
w

hich
can

be
taken

to
advance

equality
of

opportunity
to

m
ake

your
proposals

m
ore

inclusive.
T

hese
actions

should
form

your
Im

provem
ent

A
ction

Plan
at

S
tage

6

7.
W

hat
does

your
evidence

tell
you

about
the

im
pact

on
the

different
P

rotected
C

haracteristics?
C

onsider
w

hether
the

evidence
show

s
potential

for
differential

im
pact,

ifso
state

w
hether

this
is

a
positive

or
an

adverse
im

pact?
If adverse,

is
ita

m
inor

or
m

ajor
im

pact?

A
dverse

Im
pact

E
xplain

w
hat

this
im

pact
is,

how
likely

it
is

to
W

hat
m

easures
can

you
take

to
m

itigate
the

Positive
happen

and
the

extent
of

im
pact

if
itw

as
to

im
pact

or
advance

equality
of

opportunity?

occur.
E

.g.
further

consultation,
research,

im
plem

ent
P

rotected
Im

pact

C
haracteristic

,
,

M
inor

M
ajor

N
ote

—
P

ositive
im

p
act

can
also

be
u

sed
to

equality
m

onitoring
etc

v
v

d
em

o
n
strate

how
y

o
u

r
p

ro
p

o
sals

m
eet

th
e

(A
lso

In
clu

d
e

th
ese

in
th

e
Im

p
ro

v
em

en
t

aim
s

o
f

th
e

PSE
D

S
tag

e
7

A
ction

P
lan

a
t

S
tag

e
6)

6.
W

hat
further

consultation
have

you
undertaken

on
your

proposals
as

a
result

of
your

analysis
at

S
tag

e
3?

S
tage

4:
Further

C
onsultation

I
A

dditional
E

vidence

W
ho

w
as

consulted?
W

hat
do

the
results

show
about

the
im

pact
on

W
hat

actions
have

you
taken

to
address

the
W

hat
consultation

m
ethods

w
ere

used?
different

groupsI
P

rotected
C

haracteristics?
findings

of
the

consultation?
E

.g.
revising

your
proposals

S
tage

5:
A

ssessing
Im

pact

6



A
ge

(including
carers

of
young/older

people)

D
isability

(including
carers

of
disabled
people)

G
ender

—

R
eassignm

ent

M
arriage

and
Civil

Partnership

Pregnancy
and

M
aternity

R
ace

R
eligion

or
B

elief

7



Sex

Sexual
orientation

8.
C

u
m

u
lativ

e
Im

p
act

—
C

onsidering
w

hat
else

is
happening

w
ithin

the
Y

es
N

o
J x

C
ouncil

and
H

arrow
as

a
w

hole,
could

your
proposals

have
a

cum
ulative

im
pact

on
a

particular
Protected

C
haracteristic?

If
yes,

w
hich

Protected
C

haracteristics
could

be
affected

and
w

hat
is

the
potential

im
pact?

9.
A

ny
O

th
er

Im
p
act

—
C

onsidering
w

hat
else

is
happening

w
ithin

the
Y

es
I

I
N

o
I x

C
ouncil

and
H

arrow
as

a
w

hole
(for

exam
ple

national/local
policy,

austerity,
w

elfare
reform

,
unem

ploym
ent

levels,
com

m
unity

tensions,
levels

of
crim

e)
could

your
proposals

have
an

im
pact

on
individuals/service

users
socio

econom
ic,

health
or

an
im

pact
on

com
m

unity
cohesion?

If
,w

hat
is

the
ootential

im
oact

and
how

likely
is

it to
ha

n?
‘a

_
_
_
_
j
.
J
I

_
_
_
_
_

_
_

_
_

_
_

_
_
_

_
_

_
_
_

S
tag

e
6

—
Im

p
ro

v
em

en
t

A
ction

P
lan

•
Proposals

to
m

itigate
any

adverse
im

pact
identified

•
Positive

action
to

advance
equality

of
opportunity

•
M

onitoring
the

im
pact

of
the

proposals/changes
once

they
have

been
im

plem
ented

•
A

ny
m

onitoring
m

easures
w

hich
need

to
be

introduced
to

ensure
effective

m
onitoring

of
your

proposals?
H

ow
often

w
ill

you
do

this?

List
below

any
actions

you
plan

to
take

as
a

result
of

this
Im

pact
A

ssessm
ent.

T
hese

should
include:

8



A
rea

of
potential

H
ow

w
ill

you
know

this
has

been
adverse

im
pact

e.g.
Proposal

to
m

itigate
adverse

im
pact

achieved?
E.g.

Perform
ance

L
ead

O
fficer/T

eam
T

arget
D

ate
R

ace,
D

isability
M

easure
I

T
arget

C
arry

out
full

EqIA
as

part
of

the
M

ichael
W

ynne
—

All
options

appraisal
and

consultation
on

Project
m

anager
—

tbc
options

C
apital

Projects

S
tage

7:
Public

Sector
E

quality
D

uty

_
_
_

_
_
_
_
_

_
_

_
_
_

_
_

_
_

_
_

_
_
_
_
_
_
_
_

groups
3.

Foster
cood

relations
betw

een
from

different

10.
H

ow
do

your
proposals

m
eet

the
Public

Sector
E

quality
D

uty
(PSED

)
w

hich
requires

the
C

ouncil
to:

1.
E

lim
inate

unlaw
ful

discrim
ination,

harassm
ent

and
victim

isation
and

other
conduct

prohibited
by

the
E

quality
A

ct
2010

T
his

w
ill

be
addressed

in
the

full
EqIA

to
follow

.
2.

A
dvance

equality
of

opportunity
betw

een
people

from
different

rouos
S

tage
8:

R
ecom

m
endation

11.
Please

indicate
w

hich
of

the
follow

ing
statem

ents
best

describes
the

outcom
e

of
your

EqIA
(

V
tick

one
box

only)
O

u
tco

m
e

1
—

N
o

change
required:

the
EqIA

has
not

identified
any

potential
for

unlaw
ful

conduct
or

disproportionate
im

pact
and

all
opportunities

to
advance

equality
of

opportunity
are

being
addressed.

O
u
tco

m
e

2
—

M
inor

Im
pact:

M
inor

adjustm
ents

to
rem

ove
I

m
itigate

adverse
im

pact
or

advance
equality

of
opportunity

have
been

identified
by

the
EqIA

and
these

are
listed

in
the

A
ction

Plan
above.

O
u
tco

m
e

3
—

M
ajor

Im
pact:

C
ontinue

w
ith

proposals
despite

having
identified

potential
for

adverse
im

pact
or

m
issed

opportunities
to

advance
equality

of
opportunity.

In
this

case,
the

justification
needs

to
be

included
in

the
EqIA

and
should

be
in

line
w

ith
the

PSED
to

have
‘due

regard’.
In

som
e

cases,
com

pelling
reasons

w
ill

be
needed.

Y
ou

should
also

consider
w

hether
there

are
sufficient

plans
to

reduce
the

adverse
im

pact
and/or

plans
to

m
onitor

the
im

pact.
(E

xplain
th

is
in

Q
12

below
)

9



12.
If

your
EqIA

is
assessed

as
outcom

e
3

explain
your

justification
w

ith
full

reasoning
to

continue
w

ith
your

proposals.

S
tag

e
9

-
O

rg
an

isatio
n

al
sign

O
ff

13.
W

hich
group

or
com

m
ittee

considered,
review

ed
and

agreed
the

EqIA
and

the
Im

provem
ent

A
ction

Plan?

Signed:
(L

ead
officer

com
pleting

E
q
)

Signed:
(C

hair
of

D
U

G
)

16/03/17
16/03/17

D
ate:

D
ate:

D
ate

EqIA
presented

at
the

EqIA
Q

uality
A

ssurance
G

roup
(if

required)
Signature

of
D

ETG
C

hair
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